Keeping Pre-Separation Counseling Easy:

I realize many of our Command Career Counselors have not been adequately trained on how to conduct these interviews, I offer the following assistance:

· You are not expected to be the subject matter expert on every item listed on the DD 2648.  You only need to know where to refer your shipmate.

· Begin your interview with:  "You are approaching the expiration of your current enlistment.  The Navy has a Congressional mandate to provide numerous services to assist you in your transition back to civilian life.  The Transition Assistance Program can also be used to help you formulate your career plans.  Here is a complete listing of services and information available to you."  

· At this point, show them the DD 2648.  For every item they mark "YES", you simply refer the individual to the appropriate subject matter expert or website. Most of the info has already been pre-filled on this new form.

· Both you and the Sailor must sign the DD 2648.  The original form must be placed in the Service Record.  Personnel or PSD can discharge the individual without this form in their record.

· Provide the service member with a copy of the form, to use as his/her roadmap in defining their journey.  The CCC should keep a copy on file.

· You must provide the FFSC Transition Manager with a copy of the form by the 5th day of each month, or ensure every service member attending the TAP workshop has a copy on the first day of class.  If you send your shipmate to the TAP workshop with a copy of the form, you need not provide the additional copy to the FFSC staff on the 5th day of each month.  Personnel arriving at a TAP workshop without the completed form will be returned to your command.

· By design, 80% of all the information people mark "YES" to on the form can be delivered by attending the TAP workshop.  Additional speakers and presentations by the CARIT will satisfy the remainder.

· Use the "REMARKS" section of the form to document the reasons for non-compliance with federal law (Each interview must be completed NLT 90 days prior to separation).

· Every individual preparing for separation should be provided with the website to obtain his/her personal copy of the pre-separation guide.  A complete handbook, which follows line for line on the DD 2648.  Again, you do not have to be the subject matter expert.  It's already been provided for you in the pre-separation guide.

· You are expected to assist your shipmates with developing an Individual Transition Plan (Required by federal law).  A template is available on the "StayNavy" website and in Chapter 14 of your Retention Team Manual.

· Pre-Separation for Officer should be accomplished by the Ship's Secretary or Admin Officer per OPNAVINST 1900.2A

I am expecting delivery of "Pocket-size" Pre-Separation Guides.  A smaller version of the guide is contained at:  http://dodtransportal.org.

I will be happy to ship you a supply once they arrive (next 3-4 weeks).  Every actual separating Sailor should have one.  I do not have enough for everyone to get one.  Please be conservative in handing them out.

The Pre-Separation Counseling process should only take 5-10 minutes to complete.  I've worked hard to give you all the tools and automated information sites to make this process extremely easy.  Please don't make it harder than it has to be.  Keep it simple.  Present the form, make the referral.  Your shipmates must take on some ownership in their transition journey. 

We can help chart their course, provide navigational assistance, and assist with minor course corrections.  The transitioning service member must be at the helm and steer a true course.  They are the Captain's of their own journey!

I hope this information helps.  We truly must do a better job in getting the completed DD 2648's to the FFSC so they can be reported to our Congressional leaders and the General Accounting Office.  Let's work together to make this process as simple as possible.

All the Best,

David M. DuBois, GCDF
Manager & Principal Policy Advisor
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